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Impressive Progress

Phoenix

Anyone in the Metro Phoenix area can download
and ride today. Just open the Waymo app and
hail a car.

@ Get aride in PHX

Los Angeles

Anyone in LA County can ride today. Just
download the Waymo app and hail a car.

@ Getaride in LA

Atlanta  rioeonueer

We've partnered with Uber to bring the magic of
Waymo to Atlanta, only on the Uber app.

C—)) Learn more

San Francisco

Anyone in San Francisco can download and ride
today. Just open the Waymo app and hail a car.

@ Getaride in SF

Austin  rioeonueer

We've partnered with Uber to bring the magic of
Waymo to Austin, only on the Uber app.

@ Learn more




Challenges

* Highway Driving
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**Vision-only self-driving
is a non-starter**




The Reality of AV Babysitting



AV Safety as a System: The Embedded Al Swiss Cheese Model

) Pressure to use Al from external stakeholders
e Lack of appropriate regulatory policies

e Lack of appropriate sensor fusion
e  Negligent neural network training

Hazards C;D
N

) Model drift not corrected
Rushed software updates

e Lack of comprehensive testing
\ Q e  Overreliance on simulation for testing

Inadequate Al Design C @
Inadequate Al Maintenance \_> @

Inadequate Al Testing

Inadequate Al Oversight
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Losses

Tesla ordered by Florida jury to pay $243
million in fatal Autopilot crash




Questions?
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